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The Impact of Kouzes and Posners on Leadership Style
Transformational leadership is vital in inspiring employees to embrace change by building an organizational culture of accountability, autonomy, and ownership. A leadership approach is influenced by different reasons (Oliphant, 2016). Kouzes and Posner's impact a leadership approach that drives transformational change in an organization helping stakeholders shift to a more collaborative culture. Their book, the leader's challenge, presents the guidelines for effective leadership that influence the right model of leadership to integrate into an organization. 
The underlying idea of Kouzes and Posner's leadership precept is the integration of all stakeholders in the overall transformational culture. It incorporates a holistic model that breaks down the organizational practice into five practices: model the way, inspires a shared vision, challenges the process, enables others to act, and encourages the heart (Kouzes & Posner, 2007).
In the first practice of modelling the way, Kouzes and Posner argue that effective leaders must have respect and credibility in the eyes of the others. Usually, in an organizational setting, respect and credibility result from a long-term relationship as well as a commitment to values and principles that are regarded as the crucial by all the stakeholders in the organization (Kouzes & Posner, 2007). Such values are apparent in the leader's actions and speeches. If a leader depicts these values, it would be easy for them to understand the values at play in the organization and thus easy to drive the needed change in the organization. Therefore, Kouzes and Posner hint that the approach of leadership must include a leader who has absolute respect from the stakeholders. 
Second, Kouzes and Posner described the best leader as the one who can see a thing in a different perspective from what others can see; through this, a leader can visualize a future that is filled with many possibilities. In the book, Kouzes and Posner wrote, "to enlist people in a vision; leaders must know their constituents and speak their language" (Kouzes & Posner, 2007). This guideline forces an organization to choose a leader that can envision a future with many possibilities.
The third leadership practice focused on the challenge of the process. This practice influences an organization to choose an approach of leadership that can fulfil two things: first, exploring available opportunities through seizing the initiative, and researching innovative ways to improve processes in the organizations; second, taking up multiple risks by experimenting different things and learning from the experiences (Kouzes & Posner, 2007). Therefore, Kouzes and Posner concept of leadership calls for a leadership style that necessitates the exploration of opportunities and new innovations to improve the organization.
The fourth practice is involving all people in the process. This implies that the leader must create build trust and relationships among stakeholders in the organization. Therefore, collaboration must be at the core the leadership approach selected by the organization through following Kouzes and Posner guidelines.
The final practice is encouraging the heart. Kouzes & Posner argue that the approach of the leadership must recognize the contributions made by people in the organizations through rewarding individual excellence (Kouzes & Posner, 2007). Moreover, they argue that a leadership approach undertaken by an organization must build a spirit of community by celebrating individual victories and other peoples' values. 
Kouzes and Posner concept perfectly suit an incident commander who is required to build a culture that supports collaboration. An incident manager is required to make a significant and quick decisional change (Chang, 2017). Kouzes and Posner mostly focus on the transformational style of leadership. I believe the Wundt approach would also produce similar results to those inherent in the transformational style. Wundt focused on a functional approach that put great emphasis on studying a situation by looking on its composition or structure and then coming up with perfect solutions (Chang, 2017). Therefore, it depends on the efficiency of integration of a leadership style to drive change in an organization.
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